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Our Values:
The potential of all people: We value and respect the potential
of all people we work with.
Integrity: We are true to our word and make a personal and
organisational commitment to honesty, transparency and
accountability.
Excellence: Our organisation provides a high quality service to
all people.
Community: Junction Support Services values the strength of
the communities we live and work in. Our focus is to assist
people to be contributing members of these communities.
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Chairperson and Chief Executive’s statement and annual review 2015

Since its inception in 1989, Junction Support Services has played an important role in supporting vulnerable,
disadvantaged members of our communities across North East Victoria. Our work continues to be guided by
our vision –“Through partnerships, we build bridges to enable people to achieve their full potential”. We put
the person at the centre of our work and choose to see people as resourceful, strong and capable of change.
The expertise, experience, passion and strong advocacy of our Committee of Management members, our
staff and valuable volunteers, underpins the support we provide to people to rebuild their lives through
housing, education, health and employment options.
Over the past 12 months, Junction Support Services, like other community service organisations, has faced
serious challenges. The uncertainty of ongoing funding for some of our well established program areas,
specifically the impact on residential services from the recommendations of the Victoria Government’s “The
Roadmap to Reform”; the lack of affordable housing options for our clients, particularly young people.
As times get tougher, JSS’s role in community capacity building and advocacy has
remained an important foundation of our work. We have recognised the need to
change direction in the way we do business; to become more creative in
developing initiatives to support clients and to offer support at an earlier stage of
a client’s journey; to strengthen our links with our communities and to develop
strong business partnerships. Our recently developed three year Strategic Plan
has a strong focus on utilising the many skills and areas of expertise of our staff in
a way, that will reach a wider audience and support our focus of early
intervention as well as prevention services. There are a number of successful
group work programs and initiatives JSS has delivered to schools across
NorthEast Victoria over the past 12 months, there will be explained more fully in
the service reports to follow.
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We would like to thank the many individuals and businesses who have supported
Junction Support Services through offering time, skills and financial support over the
past 12 months. During this period of significant sector reform and continuing fiscal
pressures, we also demand much from our staff, volunteers and those who are
responsible for the governance of our organisation. A demand and challenge that has
been readily accepted and allows JSS to remain highly relevant and responsive to
emerging demands and expectations.
Following, are the stories of how Junction Support Services has supported over 1,600
children, young people, single adults and families over the past 12 months.

Marianne Franke
Chairperson

Corienne Krich
Chief Executive
Officer
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Staff Wellbeing/Human Resources
Human Resources is pleased to announce Junction Support Services’ recent achievement in
gaining Recognition Point 2 of the Victorian Government’s living health
initiative, ‘Healthy Together Victoria’ in recognition of having truly
embedded health and wellbeing in our organisational culture. The
evidence-based priority benchmarks gained over the last 12
months are those of: ‘Mental Health and Wellbeing’; ‘Smoking’ and
‘Alcohol. The logos are proudly displayed on our website.
Our wellbeing programs continued to be well attended, especially Bring
Your Dog to Work Day, Laser Tag and in-house massages. The opportunity for staff
to eat together for special events, such as A Taste of Harmony Day and High Tea for Pyjama
is a great way to combine social awareness with socialisation.

Day,

With over 130 employees, Junction Support Services is a large enough
organisation to be able to provide excellent professional development
opportunities for its employees. With that, 2016 saw much internal movement
of staff as they gained alternative positions
within the organisation, enabling them build
on their existing skills and knowledge or to
develop new skills and knowledge
Human Resources Team

Joanna Rath, Ginny Krich
and Stephanie Burgess
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Our Services
A Message from Our Client Services Manager
Another year has flown by and Junction Support Services has continued to grow
from strength to strength in its endeavours to deliver high quality services to
clients. In June we were successful in obtaining funding from the Department of
Education to deliver the “Navigator” Pilot Program in the Ovens Murray area. This
program is aimed at re-engaging young people aged 12-17 years who have not
attended school for at least a term, back into education. We are looking forward to
undertaking this program and have partnered with Northeast Local Learning and
Employment Network (NELLEN).
Our Strategic Plan for the coming 3 years was commenced at a Retreat for Service
Managers and Committee of Management. We were able to develop our
overarching plan during this retreat with the expertise and goodwill of all involved
and the excellent facilitation of our consultant. Program areas at Junction are now
developing Operational plans with their teams.
In November we held our first Junction Community event, a Trivia Night. The
purpose of the night was to raise community awareness of the work we do and also
raise funds to further support our service delivery. Our guest speaker was Mr Noel
McNamara, National Manager of Therapeutic Programs from the Australian
Childhood Foundation. A good night was had by all and with funds raised we were
able to send staff to training to become accredited to deliver group work programs.
We were pleased to see building commence on our new residential care house in
Wangaratta after some delays due to wet weather. We expect the house to open in
late 2016.
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During the year we hosted a consultation for young people in residential care with senior staff from the
Department of Health and Human Services (DHHS). Seven young people attended and made the most of
this opportunity to chat with senior DHHS staff about their care experiences. We also hosted a
presentation from Vic Police on “Cyber Safety” for our young people in care.
Junction was represented on the Ovens Murray Taskforce 1000 panel which was a state-wide project
overseen by the Commissioner for Aboriginal Children and Young People Mr Andrew Jackomos. We were
pleased to be involved in such an important event and to see services come together and work to improve
outcomes for Aboriginal Children and Young people who enter Out of Home Care.

Janine Lawler
Client Services Manager
Service Snapshot
Staff at June 2015

133

Service Provided to Clients

Over 1600

Offices

3

Residential Units

6

Mentors and
Volunteers

71

Supported Accommodation
Properties

5
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Our Youth Services Team
Over the past 12 months the Youth Services team has demonstrated their ongoing dedication to providing
a quality service to young people and their families through their innovation both in program design and
service delivery.. A particular focus is on ensuring all young people have access to safe and stable
accommodation, have career pathways through training and education, and have the opportunity to thrive.
The youth team have been involved in the following programs and activities:
Kick Fit
The KickFit program was developed in response to an increase in
young people reporting incidents of bullying within their school.
KickFit was offered to many of the local schools as a 5 week program
with a focus on enhancing young people’s self-determination, selfworth and self-esteem, through physical activity. The primary
objective of the program is to assist in developing and strengthening
resilience and self-control techniques, in order to reduce the impacts
of bullying. The program was successfully facilitated at Melrose
Primary School, Trinity Anglican College in Thurgoona and the Wodonga Flexible Learning Centre.
Data collected from students who participated in the KickFit program showed that students reported an
increase in their self-confidence after completing the program - 76% of participants stated that they had a
lot more confidence since completing the program, with a further 20% reporting some increase in
confidence. When asked to respond to the survey statement – “I don’t want to give up as easy since doing
KickFit,” 90% of students surveyed stated that they were less likely to give up when faced with challenges
since completing the program.. The Program will continue and will be adapted to further increase positive
outcomes.
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Re-engagement and Pathways Program

Through our successful partnership with the
Wodonga Institute of TAFE and Bing Lee the Reengagement and Pathways Program (RAP) has
continued to provide positive education and
employment opportunities for young people.
RAP is designed for young males who are disengaged from education and employment and
are at significant risk of Youth Justice
Involvement or are on a current Youth Justice
Order. The program supports students to
develop education and employment pathways,
peer connections, community engagement and
an increase in self-confidence
Seven students successfully graduated with one
young person receiving a 3 month scholarship
with Bing Lee. From this the young person has gained full time employment at the Bing Lee store.
The Youth Services team is incredibly proud of all the accomplishments made by the group of participants
this year, and are looking forward to another successful year for the program in 2016.
We would like to particularly thank our community partner Bing Lee for their continued contributions to
the program, along with Wodonga TAFE and NISTIC for their continued commitment to the program.
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Grand Prix Trip
As part of an initiative of the Department of
Health and Human Services (DHHS), four of our
Youth Justice Community Support Service
(YJCSS) clients were lucky enough to have a free
trip to the Formula One Grand Prix in
Melbourne. DHHS selected four clients that
were demonstrating a significant improvement
in behaviour whilst on a current youth justice
order.
As part of the event the young people
alongside their DHHS YJ worker and their YJCSS
worker had access to a corporate room above
the podium where they were able to watch the
V8 Super cars racing on the day. Additionally
participants were given a tour of the pits, had
the opportunity to meet AFL football stars,
entertainment of a guest magician, access to a variety of free finger food and drinks,
along with meeting the Governor of Victoria.
This was a great opportunity for the young people (and their workers) as many of
them had never left Albury Wodonga let alone seen Melbourne. All feedback was
very positive and all behaved exceptionally.
The Hip Hop Program
The Hip Hop program has had another very successful year. The program is offered
to young people at the Wodonga Flexible Centre, with JSS co-facilitating. The
program is aimed is at young people at risk, many of whom have experienced
trauma and have difficulties expressing their emotions. The program provides a
positive outlet for the young people to express themselves, have a voice or vent
negative experiences whilst increasing feelings of achievement and self-worth.
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This year Wodonga Flexible Learning Centre was granted $36,000 from The Australasian Performing Right
Association (APRA). This grant will be used to pay for mentors/ organisations to come to Wodonga and
work with the Hip Hop group to support them in developing their music interest into a career. So far the
young people have met with an international producer who has worked with Beyoncé, Destinys child and
Tina Arena and had many #1 hits. The students have also been fortunate enough to have a 2- 4 hour
sessions with well-known rapper, Phrase. This grant is an amazing opportunity for those involved in the
program, giving them the opportunity to take their hobby and make it a career pathway. An additional
partnership was developed with Workways Springboard Program, who will be supporting the program over
a 2 year period. The group has had several successful performances including at last year’s JSS Annual
General Meeting.
Demand Funding:
Together with the Queen Elizabeth Centre (QEC), JSS was granted
funding from DHHS through the Upper Hume Child First Alliance to
provide a program for vulnerable and at risk young parents. The
program developed is based on a model in the Gippsland area called Hey
Babe. The program is targeted for those that are over 30 weeks pregnant
or are between the ages of 15-25 who have a child between 0-4 years.
The program provides three components: Intensive Case Management
(JSS), a fortnightly play group (QEC and JSS) and in home parenting
support and development (QEC). We aim to assist young people to
develop social and community connections, strengthen early parenting skills and infant-mother
attachment, support infant development and safety and improve parental wellbeing.

The Youth Services team need to be commended for their
ongoing dedication, passion, innovation and ongoing
commitment to providing a quality services. Through
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identifying gaps within our community the Youth Services Team will continually focus on addressing the
following areas: a safe place for young people, diversionary from the youth justice system, youth
mentoring, and accommodation for single young people.
I am grateful to be part of such a highly motivated team. I know that with ongoing hard work and support
we have the potential to achieve anything.

Katharine Hodgens
Youth Services Manager
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The Youth Justice Community Support Service (YJCSS) position at Junction Support Services works
primarily with young people who are disengaged from education, sporting programs and community
groups.
This case study is for client James. James has been on several youth justice orders for the past 3
years.
James is currently on a 12 month Youth Supervision Order (YSO. He was placed on this order for
multiple charges including attempted burglary, contravene conditions of bail, and driving under the
influence of alcohol
James was referred to the YJCSS program and also joined the JSS’ Re-engagement and Pathways
Program. James completed every unit required to obtain his VCAL certificate at the end of the
program in November and has also successfully achieved his Certificate II in Warehousing and
Logistics.
James has engaged with YJCSS and two co-workers from JSS to participate on the young men’s
engagement program, “Tribal Experience Camp”. James has attended the pre camp engagement
days and has shown a great deal of enthusiasm towards the camping trip and desired learning
outcomes.
Within two months James will have completed his Youth Justice order, received his education
certificates, and been honoured by local community members as part of the ‘Rites of Passage’
framework for the Tribal Experience Camp.
This is a fantastic outcome for James after approximately three years of ongoing Youth Justice
Involvement.
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Our Continued Care Services Team
The Continued care Services team has remained committed to providing high quality services to ensure
safety and stability for young people in out of home care. The program’s achievements can be attributed
to dedicated carers, strong partnerships, consistent therapeutic approaches and innovation in service
delivery.
Activity Based Learning Worker
Highlighting our service innovation is the Activity Based Learning Worker role which commenced in
September, 2015. Timothy Wallis Began in the role for an initial 6 month period, however, due to its
success it was extended to a 12 month, full-time position. Tim’s role evaluates what activities our
residential young people were involved in and how they might be engaged in more rewarding experiences.
Tim has assisted in getting our young people involved in work experience, holiday camps, snowboarding
lessons, Army Cadets, attendance at local shows and visits to numerous local and interstate attractions. He
continues to seek support from those in the community to pursue donations for tickets to various
experiences.
In June, 2016, Tim presented at the Australian Childhood Foundation Child Trauma Conference in
Melbourne and spoke about the creation of the Activities Based Learning Worker position. The aim was to
promote the outcomes that could be achieved by dedicating a position to providing young people in
residential care with activities and experiences directly related to their interests and that will provide them
with benefits later in life.
Along with a couple of his colleagues, Tim has been instrumental in the
creation of a program focused on engaging young, at risk males in positive
and pro-social activities. The first component, the Tribal Experience Camp
is set to get underway in September, 2016. The camp involves seven days
across seven weeks, during which the young men are presented with
challenge by utilising adventure activities and tailored conversations to
highlight the young men’s future position in their community.
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Intensive Case Management Service (ICMS)
The past year has provided our team with another challenging year working with high risk young people.
We have been pushed to provide a high level of intensive case management to some very complex and
dynamic young people. The team have strived to provide a high level of service delivery through
collaborative partnerships and effective planning.
ICMS worked alongside DHHS in March 2016 when the Permanency Reforms came into play. This provided
the team with a new challenge of learning new legislation and documentation. At the core of these
changes is the need to give children greater permanency in their long-term care that provides them with
stability and a sense of certainty about their future. This has proved beneficial for two clients in particular
that have reunified with family members.
ICMS have also worked with DHHS to develop Targeted Care Packages (TCP’s), a new initiative to prevent
young people going into Residential Care and to help them move into more appropriate long term
placement options. The packages have provided ICMS with the opportunity to be creative and utilise
resources that we have previously not been able to. Our young people have benefited greatly and we
appreciate the support from DHHS to deliver these packages.
Education has been a focus for ICMS clients in the past twelve months. We have worked hard to
encourage and support several ICMS clients to attend JSS Literacy Outreach program. We have successfully
transitioned one young man from a part time timetable in mainstream education to a new mainstream
school with a full timetable. The demonstrated persistence and advocacy of the care team assisted to
ensure positive outcomes were achieved.
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Therapeutic Residential Care Programs Overview
Willow and Emerald TRC Houses established in 2014 and early 2015 respectively
have continued to progress and strive for innovative ways to support and assist the
young people to feel safe, secure and work toward positive change. Having two
therapeutic programs has been an excellent opportunity to share experiences and
strategies, as a combined program, including being creative with activities for the
young people. TRC Staff have had the opportunity to build upon therapeutic
support and intervention strategies through the partnership with Australian
Childhood Foundation. The Healing Environments training and Reflective Space
team meetings have provided an evolving forum for ideas and reviews of current
literature and research regarding the healing process for young people exposed to
trauma. The Department of Health & Human Services, the Australian Childhood
Foundation and Junction Support Services Therapeutic Residential Care Program
continues to closely collaborate, review and build upon processes to assess and
offer Therapeutic placements to young people most in need of a specialised and
homely environment. We thank our partners for their cooperation and support and
look forward to ongoing collaboration.
Residential Care
Our residential care houses have supported a number of young people throughout
the year by proving a safe and stable placement. One of our young people, who
had been in Junction’s care for several years, had a special farewell barbeque in
which he invited a number of staff from Junction, planned a menu and cooked for
all those present. He also wrote a touching speech, referring to staff as his family,
and thanking everyone for their support over the years. Our residential houses had
two audits during the year which has provided us with the opportunity to work
towards continuous improvement, putting in place the recommendations from the
audits.
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We continue to work hard to maintain a home life environment through ongoing maintenance and
refurbishment. A couple of our houses have recently been painted throughout, with new furnishings to
complement the beautiful wooden flooring. We continue to promote independent living for our young
people with a number of successful transitions through the moving on program. Our current young people
both enjoy school and have identified clear career ambitions. Our staff continues to work alongside them
to help them to achieve their goals.
The Youth Refuge
The Youth Refuge continues to be a safe and supportive environment for
youth experiencing homelessness. This year the Refuge has been fortunate
enough to have some internal renovations with new flooring, curtains and
painting.. The changes have made a significant difference to the overall appearance and feeling of the
Refuge, staff, clients and visitors continue to provide positive feedback in relation to the renovations.
During this financial year we have been able to provide 37 voluntary placements and 18 statutory
placements. With the continued support of the Refuge Case Manager and other Case Managers we have
been able to provide each of our voluntary clients with intensive support to reach individual goals. Many of
these clients have been successful in obtaining long term accommodation after engaging with our service,
while others have been supported short term before transitioning to alternative accommodation options
with friends or family.
Providing a safe and stable environment would not have been possible without the passion and dedication
of our valued residential carers and case managers. We thank them for working hard to ensure the best
outcomes for young people in our care.

Continued Care Management Team
Megan Hanley, Chris Blakemore, Annie Shirley, Claire
Anderson, and Leanne Dennis.
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Andrew is an indigenous young person who came to the Wodonga Youth Refuge in September 2015 after a
placement breakdown with his maternal Aunt. At the time Andrew was a 15 year old indigenous adolescent
who had been known to Child Protection in both Victoria and NSW for the majority of his life. Andrew had
experienced significant trauma in his childhood, including in his early formative years which has likely led to him
displaying violence and sexualised behaviours towards others. A referral was also completed for Intensive Case
Management (ICMS) with JSS to work with Andrew and provide him with direct support and case management.
Andrew settled quickly into the Refuge; however within a short period of time started absconding and
displaying high risk challenging behaviours. Refuge staff worked closely with Andrew to manage his behaviours;
however his behaviour had significant impact on his co residents. While Andrew was residing in the Refuge an
Aboriginal Family Led Decision Making Meeting was arranged. Out of this ‘Uncle Tony’ was found and access
was explored. This relationship proved to be positive and gave Andrew respite from the Refuge. Andrew was
recommended for referral for Therapeutic Residential Care and it was evident Andrew could build trusting
supportive relationships with staff, as was observed whilst Andrew was placed at the Refuge.
Andrew started to understand that JSS Staff were there to support and assist him to develop in an age
appropriate manner. After several weeks at the Youth Refuge Andrew was accepted into Willow Therapeutic
House and began a transition process. During the transition period Andrew visited the Willow house and was
assisted by the TRC Team to purchase items for his soon to be bedroom, including decorations and bedding
which personalized and gave the bedroom a homely feel. Once Andrew moved into Willow the team worked
closely with him to find out what his interests were, including what activities he enjoys doing, both within the
House and in the community. As his placement at Willow progressed Andrew demonstrated a significant
reduction in risk taking behaviour and began to build upon his relationship with his Uncle, including increased
access visits. The continued care had regular contact with Andrew’s Uncle to provide support and share
strategies, such as being consistent with Andrew and establishing routine. This relationship continued to
strengthen and successful unification plans lead to Andrew moving in to reside with his Uncle on a full time
basis. Andrew is still currently residing with his Uncle and has reengaged with education. Andrew has grown
into an engaging and jovial young man who interacts with his Uncle just as any other young man would interact
with their family or caregiver. It is hoped that his placement will continue to strengthen with the goal of Child
Protection withdrawing their involvement in early 2017.
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Our Specialist Adolescent Services Team
Over the past 12 months the Specialist Adolescent Services (SAS) team has experienced vast growth and
change. It is timely we celebrate the goals, successes, and changes made. Two significant developments
have the implementation of three Wellbeing Case Managers sitting off site at Wodonga Senior Secondary
College (WSSC), along JSS with being selected as the Navigator provider for Ovens Murray.
Wodonga Senior Secondary College (WSSC) Wellbeing Case Management
A strong partnership has been developed between WSSC and JSS. The past financial year has seen the
formalisation and implementation of WSSC outsourcing their Wellbeing Case Management roles to JSS.
This partnership originally centred around two case management positions, but has since grown to the
outsourcing of three positions. The team has worked together in a cohesive manner to successfully
integrate themselves into the existing WSSC wellbeing team. The team have worked to inform the delivery
of wellbeing services within the school environment. The team have continued to deliver a high level of
support to students and their families, along with establishing resources within the school. These include
the delivery of group work programs, targeted presentations and peer facilitation which assist in meeting
the wellbeing needs of the wider school community.
Navigator
In Victoria, a significant number of young people are disengaged, or are vulnerable to disengaging, from
their education or training. It was estimated that in 2013 approximately 10,000 Year 9 to 12 government
students left school early and were not engaged in either education or training by August the following
year. The Victorian Government has committed $8.6 million over two years to pilot the Navigator Program.
Navigator has been rolled out across eight areas in Victoria and will be delivered by community
organisations. Junction Support Services (in partnership with North East Local Learning Network) was
selected as the successful Navigator provider for Ovens Murray. This announcement was made in May and
the program will become operational over the course of 2016-2017. Navigator will provide direct case
management support and links to the community for disengaged young people aged 12 to 17 years. It will
help them overcome barriers to education and successfully re-engage with an education or training
21

pathway. Navigator providers will work closely with local area schools and Department of Education and
Training (DET) regional staff.

Literacy Outreach
The SAS Team Leader has continued to assist in the coordination and implementation of the Literacy
Outreach program at JSS, which operates in conjunction with DET. This program is an individualised oneon-one tutoring program which primarily focuses on numeracy and literacy skills, but also developing
Individual Learning Plans for each student. The program is for young people who are disengaged from
education and the primary goal is to reengage with education. The program has seen the implementation
of unique and fresh engagement strategies to ensure a highly flexible and individualised learning
environment. We look forward to strengthening the partnership between Literacy Outreach and Navigator.
Transitions Program
The program is focussed on assisting young people to develop their individual living skills as they are
commencing their exit from the statutory child protection system. The program includes two lead tenant
properties that young people can reside in. These properties are one component of the step through
options for care leavers. Over the past year the program has continued to work alongside Child Protection,
Leaving Care and the suite of services offered by Continued Care. This collaborative approach leads to the
most positive outcomes for the young people in the program and assists in building a solid foundation for
their future. The program would not be possible without generous members of the community making the
commitment to residing in the houses and providing mentoring support to the young people.
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Leaving Care Program
The Leaving Care program continues to work in collaboration with internal
and external services, in particular Continued Care and the Transitions
Program, to ensure a planned and well executed transition for young
people. There has been an increase in the number of young people
accessing the service, along with an increase in complexity in the
presentation of clients. The team have worked extremely hard to diversify
their networks and source resources to ensure the needs of their clients are
being met. As part of this process a gap was identified regarding the
provision of household items, along with clothing and linen, to clients in a
timely manner, which are often unaffordable. This need was met through
the development of the Resource Committee, which has been supported by
staff members in all programs in the organisation. Leaving Care have also
continued to deliver ‘Mother Duck’ group work, in conjunction with Wodonga Flexible Learning Centre. The
program provides a group experience for parents and infants based on the oral traditions of rhymes, songs
and storytelling. The program aims to enhance interactions and attachment between the parent/care giver
and the infant.
L2P and Leaving Care Mentoring Programs
It has also been an enormous year for community development and volunteer participation. The L2P
program operates across Wodonga and the Towong Shire in conjunction with Vic Roads. The program has
contributed significantly to disadvantaged young people being able to obtain their
probationary licence which assists them in accessing education, employment and
gain their independence. The successes seen in these programs would not be
possible without the effort, and not to mention the 'nerves of steel', from our
volunteers. The past year has seen a consistent flow of new volunteers joining the
program, along with the program diversifying.
The program has developed a new partnership with Springboard who have
sponsored four positions in the program. This has allowed the program to service
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a wider client pool. The L2P program has focused its fundraising efforts around the organisation of BBQ’s at
Aldi and Bunnings in Wodonga and the L2P program has developed a partnership with Victoria Police which
has resulted in fines issued at court being donated through court funds to specifically support the program.
The L2P program would not be possible without the support of a range of business; Bunnings Wodonga,
Aldi Wodonga, Caltex (157 Melbourne Road Wodonga), Henri’s, Arnolds and The Butcher at Arnolds.
Leaving Care Mentoring is another component of a suite of services devised to support young people
transiting from care into independence. This is a crucial time in a young person’s life, with this program
being able to provide a positive adult role model and further develop the young person’s ties to the local
community. This year has seen the program move from strength to strength. The program has brought
together many matches from a diverse range of backgrounds. The program has seen many successes across
the course of the year, including the pure form of engagement with a positive adult community member,
linking young people to interests and sporting groups, young people developing an understanding and links
with their Aboriginal heritage, developing positive relationships and social skills and developing
independent living skills.
Both volunteer based programs have worked closely together over the past 12 months to support and
recognise the continuous efforts their mentors put in. The year has seen the occurrence of regular morning
teas and training sessions. The topics discussed were identified by the mentors themselves and included
Youth Mental Health and Alcohol and Drugs. Furthermore, the mentor’s contributions were formally
acknowledged and celebrated at the annual Youth Mentoring Week bowling and pizza night, the National
Volunteer Week dinner and the Christmas Dinner.
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Finding Solutions and Adolescent Support Program
Finding Solutions/Adolescent Support Program has been increasingly called upon for vital assistance in
regards to assisting young people to maintain their stability within their family unit and social networks.
This program has supported the reduction of the number of young people and their families becoming
involved with protective services. Finding Solutions/Adolescent Support has continued to develop its
relationship with the Wodonga Middle Years College through a number of avenues, including providing
assistance at Brekkie Club. Over the course of the year the program has also actively worked towards
linking in with and promoting the service and what it can offer to schools lying outside of the Wodonga
region. The aim has been to ensure a service is being delivered across all three LGA’s; Wodonga, Towong
and Indigo
Integrated Family Services
Integrated Family Services has continued to maintain and further develop its
partnership with Upper Murray Family Care, QEC, Wodonga City Council,
Department of Health and Human Services and Gateway Community Health
through the Upper Hume Alliance. This joint initiative has allowed the
program to provide extensive support to families, children and young people,
which have led to positive outcomes. This has also facilitated the continuation
of up skilling and empowering parents/caregivers to assist in children
remaining in their care..
It has been a year of growth, commitment and collaboration for JSS as an
agency and within the SAS team. The team have continued to show their
passion and enthusiasm for the work they do, along with their desire to
expand their skill set. I look forward to what the next 12 months holds for the
SAS team.

Michelle Fell
Specialist Adolescent Services Manager
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JL is a 15 year old male who has a diagnoses of Aspergers Syndrome. Some issues JL presented with
included his attendance at school, Anxiety, suicidal ideation, self-harm and disengagement from
community. Whilst working with his case manager JL identified future goals of joining the Air Force and
becoming an electrical engineer, he then worked on implementing some management strategies for his
anxieties and engagement with school and family. From the strategies and continued support from his
case manager JL has engaged successfully with case manager on a weekly basis and is actively
participating in the case management process. JL is regularly speaking with his teachers about
classroom expectations and difficulties, which he loves. JL and his mother report improved
communication, his mother has stated that since he has engaged with the case manager that it is like
having the old JL back. JL’s attendance has improved over one week to 47.7% with the goal to be at 70%
by the end of term 3. This goal has been exceeded and JL’s attendance now stands at 96.7% in the first
week of term 4. JL and his family are spending much more time together engaging in recreational
activities which they are all enjoying.. JL has indicated that his social connections are improving – he
feels more confident in social situation and is participating in social activities more frequently. JL is also
better able to respond to challenging social situations calmly and confidently and, as a result, is
experiencing less conflict with peers. JL is on top of his homework and feels less anxious about school.
He is better able to raise concerns with his teachers and therefore feels more confident and in control
which is having a positive impact on his academic results – GPA has improved from a 2 to a 2.7.
The role of the case manager has been to support JL to develop a structured plan for success at school
and then provide ongoing weekly support to improve his attendance and engagement. Improving social
relations for JL was also a key aspect of JL’s case management as it strengthened his enjoyment and
ability to engage at school. In addition, case management has connected JL’s family with specific
parenting support. JL has stated that he is very proud of his progress and happy that he has been able
to access case management support
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Our Families and Children’s Specialist Services Team
The Families and Children’s Specialist Services (FACSS) Team have seen their first full year as one team
after amalgamating in January 2015. A focus for this year has been on consolidating cross program
collaboration and supporting families and children from a holistic approach.
The Families and Children’s Specialist Service have spent time creating community awareness about the
issues of family violence and homelessness. During National Homelessness Week the FACSS team
participated in the annual ‘Anywhere but a Bed’ campaign which involved a community walk and sleep out
at the JSS office and was successful in highlighting the issues faced by people experiencing homelessness.

In May 2016, Wodonga and Wangaratta staff held an
art competition while Shepparton staff collaborated
with other local services in a family fun day celebrating
National Families week. The focus was on celebrating
the diverse nature of families and encouraging people
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to recognise the positive contribution important people play in their lives. The art competition was well
attended with a number of local primary schools submitting entries across Wodonga and Wangaratta. The
art pieces were displayed at shopping centres for the duration of the week and winners awarded prizes.

A key feature of the FACSS team has been the facilitation of therapeutic group work across the region, from
Yarrawonga and Cobram to Kilmore, Wodonga and Wangaratta. A number of programs including ‘Acceptance
& Commitment Therapy (ACT) for Adolescents’, ‘Reflections’ – expressive therapy for girls, ‘Respectful
Relationships’, ‘Butterflies to Caterpillars’ and ‘Pirates’ to name a few have successfully engaged clients of all
ages in therapeutic work addressing experiences of trauma due to homelessness, family violence, emotional
and behavioural challenges and family conflict.
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The Student Therapeutic and Relationship Support (STARS) Program which provides one-on-one
counselling to students referred by the nominated school moved through its third operational year and
serviced 34 students from the Flexible Learning Centre, Wahgunyah Primary School and Mount Beauty
Primary School. The program has functioned at full capacity and has built a solid reputation as a successful
and worthwhile support for students, families and schools in the North East. We look forward to
continuing important work in 2016/2017.

In response to growing demand, the Families and Children’s
Specialist Service received further funding for the expansion of the
Family Violence Child and Adolescent Counselling Program across
Wodonga and Wangaratta. During this time JSS and the Statewide
Children’s Resource Program attended a number of regional
consultations and provided written input and advocacy to the
Royal Commission in to Family Violence and were able to provide a
voice for women and children, particularly in rural areas.

The Families and Single Adults Program has had a focus on supporting clients through their experience of
family violence. The FACSS team have successfully accessed a number of flexible support packages that
financially assist women and children with maintaining their safety and establishing stability throughout
and after the crisis period.
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The regional Children’s Resource Coordinator (CRC) assisted agencies across the
Goulburn and Ovens Murray areas with the implementation of new Child Safe
Standards. The standards have been developed by DHHS to ensure all organisations
provide safe and child friendly environments. The CRC has also assisted in several
consultations and submissions into the Road Map to Reform and the Royal
Commission into Family Violence. Further to the assistance the CRC continues to
strengthen partnerships
with local and statewide
peak bodies and
government departments
which increased responses
for children in regional
Victoria.

The CRC has delivered a
number of training
sessions at a practitioner
level across the region
which promoted the
safety and wellbeing of children experiencing homelessness and family violence. This
training included topics on child safety and welfare, infants and children affected by
family violence, through a child’s eyes and where do the children fit. The Statewide
Children’s Resource Program also presented at the Early Learning Association Australia
Conference ‘Together we grow’ on the impacts of homelessness and family violence on
a child during their early development. The presentation was well received and
generated further requests for training and staff development across the state .
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The Homeless Children’s Brokerage Program was a well utilised
resource once again in our region. A total of 103 children across
the Goulburn & Ovens Murray areas were supported to engage
in education, community activities, access specialist services,
and participate in sport and recreation activities which assists
in promoting a positive self-worth and encourage resilience
after traumatic experiences. From the graph it is clear to see
that education one of the major expenses in a child’s life.
Without the use of the brokerage many children in our area
would have not been able to engage in their education to the
best of their ability.

Brokerage Success story

The Homeless Children’s Brokerage
Program was accessed to assist a family
who had been transient between caravan
parks and motor vehicles for a significant
period of time. The three girls had been
out of school for some time and did not
have any materials or uniforms. The
Homeless Children’s Brokerage Program
was used to assist with school materials
and uniforms allowing the three girls to
attend school and make positive
connections in their peer group. It also
provided a great respite for the children
to escape the “homelessness” label and
become students again.
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With the team now solid in their case management and therapeutic practices,
2016/2017 will allow the FACSS team to focus on developing and expanding the
programs and services offered. The team have expressed interest in attending
specialist training in various areas to ensure they are keeping up with current best
practice and are excited to continue to develop skills that ensure innovative services
can be delivered to meet the ever changing needs of our community. Overall the
Families and Children’s Specialist Service is achieving great things so watch this
space

Tahlia McCulloch
Families and Children’s Specialist Support Service
Manager
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The following case study demonstrates the collaborative and holistic approach employed by the Families & Children’s
Specialist Service, a number of programs within the team were able to effectively work together to ensure all family
members were supported with own individual and unique needs while maintaining a focus on the family as a cohesive
unit.
A family of 3 children were referred to Junction Support Services (JSS) from Centre against Violence (CAV) for
therapeutic counselling after their recent experience of family violence. Sandy and her children had recently fled
their family home after horrific physical and emotional abuse and relocated to Wodonga in a Refuge
placement. Sandy met with the Child & Adolescent Counsellor to complete initial assessment for children's
counselling. In the initial assessment it was identified that Sandy had limited supports in Wodonga and she was
struggling with parenting the children, along with linking in with relevant support services in the area. The Counsellor
and Sandy discussed a referral to the Children's Specialist Worker for enhanced case management for the children.
Support was provided to develop routine and new parenting strategies to manage the children’s challenging
behaviours associated with their experience of trauma. In addition, the children were able to access brokerage to
purchase therapeutic resources and musical instruments in the home to support their healing process.
The counsellor provided Child Centred Play Therapy (CCPT) which involves a non directive counselling method used
to support children to communicate their inner experiences through the use of play and art mediums. CCPT uses a
children’s natural inclination to play as a means of creating an emotionally safe therapeutic environment that
encourages communication, relationship-building, expression, and problem resolution for the child. Through the
support provided in counselling and the additional support provided in the Children's Specialist Program, Sandy was
able to understand the impact trauma had on her children, and as a result she advocated for the verbal phone access
with their father to cease due to the emotional safety issues it posed.
During the support period, significant safety concerns arose when the perpetrator of family violence relocated to
Wodonga. An internal referral was made to the DV ICMI Program whereby Sandy received further intensive case
management and the family were supported with maintaining safety and ensuring the appropriate legal channels
were followed to reduce the risk of violence.
Since linking with JSS, the family have been assisted with obtaining and maintaining safe and stable housing and
received support with parenting and linking in to a new community. Sandy has engaged in counselling for herself and
reports feeling a lot more settled with her family now. The children’s behaviour and emotional regulation have
stabilised, they are engaging in school, their overall wellbeing has significantly improved and their presenting issues
have diminished.
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Our Financial Report
Independent auditor's report
To the members of Junction Support Services Inc.
Report on the financial report
We have audited the accompanying financial report of Junction Support Services Inc., which comprises the
balance sheet as at 30 June 2015, and the income statement and cash flow statement for the year then
ended, a summary of significant accounting policies and other explanatory notes and the Statement by the
Committee declaration.
The responsibility of the Committee of Management for the financial report
The Committee of Management are responsible for the preparation and fair presentation of the financial
report in accordance with Australian accounting standards (including the Australian accounting
interpretations) and the Associations Incorporations Reform Act (Vic) 2012. This responsibility includes
designing, implementing and maintaining internal control relevant to the preparation and fair presentation
of the financial report that is free from material misstatement, whether due to fraud or error; selecting and
applying appropriate accounting policies; and making accounting estimates that are reasonable in the
circumstances.
Auditor's responsibility
Our responsibility is to express an opinion on the financial report based on our audit. We conducted our
audit in accordance with Australian auditing standards. These auditing standards require that we comply
with relevant ethical requirements relating to audit engagements and plan and perform the audit to obtain
reasonable assurance that the financial report is free from material misstatement.
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial report. The procedures selected depend on the

auditor's judgement, including the assessment of the risks the auditor considers internal
control relevant to the entity's preparation and fair presentation of the financial report in
order to design audit procedures that are appropriate in the circumstances, but not for the
purpose of expressing an opinion on the effectiveness of the entity's internal control. An
audit also includes evaluating the appropriateness of the accounting policies used and the
reasonableness of accounting estimates made by the committee of management, as well as
evaluating the overall presentation of the financial report. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinion.
Independence
In conducting our audit, we have complied with the independence requirements of the
Australian professional accounting bodies.
Matters relating to the electronic presentation of the audited financial report
The auditor's report relates to the financial report of Junction Support Services Inc. for the
year ended 30 June 2016 included on Junction Support Services Inc.'s website. The
association's Committee of Management is responsible for the integrity of Junction Support
Services Inc.'s website. We have not been engaged to report on the integrity of Junction
Support Services Inc.'s website. The auditor's report refers only to the statements named
above. It does not provide an opinion on any other information which may have been
hyperlinked to / from these statements. If users of this report are concerned with the
inherent risks arising from electronic data communications they are advised to refer to the
hard copy of the audited financial report to confirm the information included in the audited
financial report presented on this website.
Auditor's opinion
In our opinion, the financial report presents fairly the financial position of Junction Support
Services Inc. as of 30 June 2016, and of its financial performance and its cash flows for the
year then ended in accordance with Australian accounting standards (including the
Australian accounting Interpretations).

35

Junction Support Services Inc.
Reg No A0021668B
Statement by the Committee
___________________________________________

Junction Support Services Inc.
Reg No A0021668B
Statement of Comprehensive Income
For the year ended 30 June 2016

In the opinion of the members of the Committee:
(a) The accompanying income and expenditure
statement is drawn up so as to give a true and
fair view of the loss of the Association for the
year ended 30 June 2016.
(b) The accompanying balance sheet is drawn up
so as to give a true and fair view of the state 0f
affairs of the Association as at the 30 June
2016.
(c) As at the date of this statement, there are
reasonable grounds to believe that the
Association will be able to pay its debts as and
when they fall due.
The accounts of the Association have been made
out in accordance with applicable Australian
Accounting Standards.
Signed in accordance with a resolution of the
Committee.

Revenue

2016
$
9,763,460

2015
$
8,953,415

Employee related expenses

7,645,482

6,785,830

Direct program and client expenses 326,876

262,817

Office and administration expenses 479,800

352,677

Depreciation expense

276,101

275,061

-

-

Bad debts written off

2,952

-

Occupancy expenses

468,426

442,333

21,794

6,618

167,719

162,962

____3,639

2,795

9,392,789

8,291,093

__370,670

662,322

Borrowing Costs

Loss on sale of fixed assets
Motor vehicle expenses
Other expenses

Net Profit/(Loss)
Place: Wangaratta
Date: 3rd November 2016

This is a summarised statement of comprehensive
income which is fully consistent with externally
audited financial statements and are available by
calling 02 6043 7400.
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Junction Support Services Inc.
Reg No A0021668B
Statement of Financial Position
For the year ended 30 June 2015
2016
$

2015
$

Equity
Accumulated Funds

3,000,767

2,630,097

ASSETS
Current assets
Cash
Receivables
Prepayments
Total current assets

3,111,380
520,166
11,917
3,643,463

2,658,508
45,515
40,626
2,744,648

Non-current assets
Property & Equipment
Total non-current assets
Total assets

1,486,285
1,486,285
5,129,748

1,499,075
1,499,075
4,243,722

LIABILITIES
Current liabilities
Creditors & Accruals
Unexpended Grants
Provisions
Total current liabilities
Total liabilities
Net assets

639,269
755,533
_ 734,180
2,128,981
2,128,981
3,000,767

443,391
563,021
607,214
1,613,625
1,613,625
2,630,097

This is a summarised statement of financial position which is fully consistent with externally audited
financial statements and are available by calling 02 6043 7400

Our Partners

o Department of Human Services- Youth Justice, Child Protection Unit, Office of Housing
o Gateway Health
o Australian Childhood Foundation
o Department of Education and Early Childhood
Development
o Upper Murray Family Care
o Wodonga Institute of TAFE
o Rural Housing Network Limited

North East Child and Adolescent Mental Health Services(NECAMHS)
o Salvo Care- Brayton Youth and Family Services
o Maternal and Child Health
o Vic Roads/TAC
o MIND
o City of Wodonga Council
o Clinic 35
o Centrelink
o Centre Against Violence

o Towong Council
o Victoria Police
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Our Supporters/Sponsors
Over the course of 2015-2016 Junction Support Services were generously supported by a range of local
business, through the donation of time and effort, as well as through the provision of goods.
Some of our many sponsors:
-

Caltex (Cnr Melbourne Rd and Morrison St)
Bing Lee
Regional Academy of Performing Arts
Bunnings Warehouse Wodonga
Wang’s Best Bakery & Takeaway
Aldi Wodonga
The Nappy Collective
PETstock
Restart
Bordertrust
Henri’s Bakery Wodonga
Arnold’s Fruit Market
Birralee Tavern
Kennedys Meat
Primo

-

Office Works
Murray Goulbourn Kiewa
Milk
Coffeeeeeeee
Safeway
Foodbank
Coles Wangaratta
Burgen Bros Wangaratta
Beazley’s Butchers
Haus of Meat
Morrison St Butcher
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Junction Support Services in the Media
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SHEPPARTON
94 WYNDHAM STREET,
SHEPPARTON, VIC 3630
PH: 0358 316 509

WODONGA
155 MELBOURNE ROAD,
WODONGA, VIC 3690
PH: 02 6043 7400

WANGARATTA
11 CHISHOLM STREET,
WANGARATTA, VIC 3677
PH: 03 5722 4129

